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Course Introduction

Commerce Lab is assigned 1 credit and contains 30 Topics. The Commerce Lab is designed
to bridge the gap between theory and practice by offering a comprehensive set of assignments
tailored specifically for B.Com.students. These assignments cover a wide array of topics
essential for aspiring commerce professionals, ranging from fundamental mathematical
concepts to advanced marketing strategies and legal frameworks.

Each assignment is accompanied by detailed instructions, hint solutions, and guidance to
facilitate effective learning and understanding. Additionally, instructors are encouraged to
customize the assignments according to the specific needs and objectives of their commerce
labs.

We hope you will enjoy the course.

Acknowledgement

The content we have utilized is solely educational in nature. The copyright proprietors of the
materials reproduced in this book have been tracked down as much as possible. The editors
apologize for any violation that may have happened, and they will be happy to rectify any
such material in later versions of this book.



Question 1: Analyzing Corporate Financial Statements
Assignment Statement:
Study the financial statements of two competing companies within the same industry.
Analyze their income statements, balance sheets, and cash flow statements to determine their
financial health, profitability, liquidity, and investment potential.
Solution Hints:

o Gather the last three years of financial reports for each company.

o Calculate financial ratios such as debt-to-equity, return on equity, current ratio, and

quick ratio.

o Compare these metrics between the companies and against industry averages.

Question 2: Developing a Marketing Plan
Assignment Statement:
Create a comprehensive marketing plan for a new product launch. The product is a smart
home device that integrates with multiple digital ecosystems. Your plan should address
market segmentation, positioning, pricing strategy, distribution, and promotional activities.
Solution Hints:
o Define the target market segments based on demographics, psychographics, and user
behavior.
« Develop a unique selling proposition and positioning statement.
« Outline pricing strategies considering costs, competition, and consumer perception.
e Propose channels for distribution and a promotional plan incorporating digital

marketing, PR, and traditional advertising.

Question 3: Business Ethics Case Study
Assignment Statement:
Analyze a real-world case involving ethical dilemmas in business. Discuss the situation, the
stakeholders involved, the ethical dilemmas presented, and suggest possible resolutions that
align with ethical business practices.
Solution Hints:

o Select a case from reputable business news sources or academic journals.

« Identify all ethical issues and the parties affected by these issues.

o Discuss various ethical theories that could guide the decision-making process.

e Recommend solutions that balance business objectives with ethical considerations.
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Question 4: E-commerce Website Optimization
Assignment Statement:
Evaluate an existing e-commerce website focusing on user experience (UX), search engine
optimization (SEO), and conversion rate optimization (CRO). Provide a detailed report with
findings and recommendations for improvements.
Solution Hints:

o Conduct a usability test to identify navigation issues and barriers to conversion.

o Perform an SEO audit focusing on keywords, meta tags, content quality, and

backlinks.
o Analyze website analytics to identify drop-off points and low conversion pages.

e Suggest actionable improvements based on data-driven insights.

Question 5: Supply Chain Management Simulation
Assignment Statement:
Simulate the supply chain for a manufacturer of electronic goods. Identify potential
bottlenecks and risks in the supply chain and propose strategies to optimize efficiency and
reduce costs.
Solution Hints:
« Map out the entire supply chain from raw materials to delivery of finished products.
« ldentify key components like suppliers, manufacturers, distributors, and retailers.
o Use simulation tools to model supply chain dynamics under different scenarios.
e Recommend risk mitigation strategies such as diversifying suppliers or adopting just-

in-time manufacturing.

Question 6: Corporate Social Responsibility (CSR) Initiative Design
Assignment Statement:
Design a CSR initiative for a multinational corporation that aligns with sustainable
development goals. The initiative should enhance the company's brand image and engage
stakeholders effectively.
Solution Hints:

o Select relevant sustainable development goals that align with the company's business

model.
e Propose a detailed plan that includes project goals, implementation steps, budget, and

KPIs to measure impact.



o Discuss how to communicate the initiative to internal and external stakeholders.

Question 7: Investment Portfolio Management
Assignment Statement:
Construct a diversified investment portfolio for a hypothetical client based on their risk
tolerance and financial goals. Analyze the expected return and risk associated with the
portfolio.
Solution Hints:

o Determine the client's risk profile and investment horizon.

e Choose a mix of assets (stocks, bonds, real estate, etc.) that reflects the client’s risk

tolerance.
« Use historical data to estimate the returns and variance of the portfolio.

o Discuss strategies for periodic review and rebalancing of the portfolio.

Question 8: International Market Entry Strategy
Assignment Statement:
Develop a market entry strategy for a consumer electronics company looking to enter
Southeast Asia. Analyze the market, and propose an entry mode, marketing mix, and potential
challenges.
Solution Hints:
o Research market size, consumer preferences, and local competition in Southeast Asia.
« Evaluate entry modes such as exporting, joint ventures, franchising, or direct
investment.
« Tailor the marketing mix (product, price, place, promotion) to fit local tastes and
preferences.

« Identify logistical, cultural, and regulatory challenges and propose solutions.

Question 9: Business Process Reengineering (BPR)
Assignment Statement:
Identify a business process within a company that is inefficient and propose a reengineered
process that improves efficiency, reduces costs, and enhances customer satisfaction.
Solution Hints:

o Choose a process like order fulfillment, customer service, or inventory management.

e Map the current process flow and identify pain points or bottlenecks.
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« Design a streamlined process using technology and best practices.

o Evaluate the potential impact of the new process on the business.

Question 10: Corporate Tax Strategy Analysis
Assignment Statement:
Analyze the corporate tax strategy of a global firm to determine how it minimizes its tax
liability across different jurisdictions. Discuss the legal, ethical, and financial implications of
its strategy.
Solution Hints:

e Review the company's public financial documents and tax disclosures.

« Research international tax laws and treaties that affect the company's tax strategy.

« Discuss techniques used by the company such as profit shifting, tax havens, and

transfer pricing.

o Evaluate the impact of tax strategies on the company's financial health and reputation.

Question 11: New Business Venture Analysis
Assignment Statement:
Evaluate the viability of a new business venture in the renewable energy sector. Assess
market demand, competition, capital requirements, and projected financials.
Solution Hints:
o Research market trends, regulatory environment, and consumer demand in the
renewable energy sector.
e Analyze competitive landscape and identify unique selling propositions.
o Estimate startup and operational costs and project revenues and profits for the first
five years.

e Assess risks and propose mitigation strategies.

Question 12: Customer Loyalty Program Design

Assignment Statement:

Design a customer loyalty program for a retail chain that increases customer retention and
spending. Analyze potential costs and benefits of the program.

Solution Hints:

o ldentify customer behaviors that the program should reward.



o Design a tiered rewards system that incentivizes frequent purchases and higher
spending.

o Estimate the cost of implementing and maintaining the program.

o Calculate the expected increase in customer lifetime value and compare it with the

program’s costs.

Question 13: Risk Management Framework
Assignment Statement:
Develop a risk management framework for a financial services firm that identifies, assesses,
and mitigates risks associated with its operations.
Solution Hints:
« ldentify potential risks in areas such as credit, market, operations, and compliance.
o Assess the likelihood and potential impact of these risks.
e Propose mitigation strategies such as diversification, insurance, and internal controls.
o Discuss how to integrate the risk management framework into the firm’s overall

corporate governance structure.

Question 14: Pricing Strategy Experiment
Assignment Statement:
Design a pricing experiment for a new software product. The experiment should test different
pricing levels and models to determine the optimal pricing strategy.
Solution Hints:
« Define different pricing models such as subscription-based, freemium, and one-time
purchase.
e Set up a controlled experiment where different customer segments are exposed to
different pricing models.
« Collect data on customer uptake, satisfaction, and retention for each pricing model.
e Analyze the data to determine which pricing model maximizes revenue and customer

satisfaction.



Question 15: Sustainability Audit
Assignment Statement:
Conduct a sustainability audit for a manufacturing company to assess its environmental
impact and compliance with sustainability practices.
Solution Hints:
o Review the company’s use of resources such as energy, water, and materials.
o Assess the company's waste management and pollution control practices.
o Compare the company's practices with industry standards and regulatory
requirements.

« Propose improvements to enhance the company's sustainability performance.

Question 16: Negotiation Simulation
Assignment Statement:
Participate in a negotiation simulation involving a business contract between two companies.
Analyze the negotiation strategies and outcomes.
Solution Hints:
o Prepare by understanding the interests and goals of both parties.
« Develop strategies such as anchoring, concession-making, and mutual gain.
« Reflect on the negotiation process and outcome to identify effective tactics and areas

for improvement.

Question 17: Digital Marketing Campaign
Assignment Statement:
Plan and outline a digital marketing campaign for an e-commerce brand that aims to increase
brand awareness and online sales.
Solution Hints:
o Identify target customer segments and their online behavior.
o Select appropriate digital marketing channels such as social media, email, and PPC
advertising.
o Develop content and promotional strategies tailored to each channel.

o Define metrics for measuring the success of the campaign.



Question 18: Organizational Culture Assessment
Assignment Statement:
Assess the organizational culture of a company and its impact on employee satisfaction and
performance.
Solution Hints:
o Conduct surveys and interviews to gather employees' perceptions of the company
culture.
e Analyze how the company's values, norms, and practices influence work behaviors
and attitudes.
e Compare the company’s culture with best practices in the industry.

e Recommend changes to enhance organizational culture and employee engagement.

Question 19: Product Lifecycle Management
Assignment Statement:
Analyze the product lifecycle of a popular consumer good. Suggest marketing and production
strategies for each stage of the lifecycle to maximize profitability.
Solution Hints:
« Identify the introduction, growth, maturity, and decline stages of the product.
e Analyze consumer demand, competition, and market trends at each stage.
« Propose strategies such as product improvements, price adjustments, and promotional
tactics.

« Discuss how to extend the product’s life or when to introduce a replacement.

Question 20: Merger and Acquisition Strategy
Assignment Statement:
Evaluate a proposed merger between two companies. Assess the strategic fit, potential
synergies, financial implications, and possible challenges.
Solution Hints:
e Review strategic goals and market positions of both companies.
e Analyze financial statements to assess the financial health and potential synergies.
« Discuss cultural fit and integration challenges.
e Recommend whether to proceed with the merger and suggest strategies for successful

integration.



Question 21: Strategic Business Expansion Plan
Assignment Statement:
Develop a strategic plan for a retail company looking to expand its operations internationally.
Select a target country and outline the market entry strategy, operational setup, marketing
approach, and risk management.
Solution Hints:
o Conduct market research to choose an appropriate country based on market size,
economic stability, and consumer behavior.
« Decide on an entry strategy such as franchising, joint ventures, or direct investment.
o Design a marketing plan that caters to local tastes and preferences while staying true
to the brand.
« ldentify potential risks, including political, economic, and currency risks, and propose

mitigation strategies.

Question 22: Corporate Governance Evaluation
Assignment Statement:
Evaluate the corporate governance structure of a publicly traded company. Assess its board
structure, executive compensation, shareholder rights, and transparency in financial reporting.
Solution Hints:

« Review the company's annual reports, investor communications, and relevant

regulatory filings.
o Analyze the composition and diversity of the board of directors and its committees.
« Examine the alignment between executive compensation and company performance.

e Assess the effectiveness of communication with shareholders and the public.

Question 23: Consumer Sentiment Analysis
Assignment Statement:
Conduct a sentiment analysis of consumer reviews for a specific product category using
online review data. Use this analysis to derive insights into customer satisfaction and product
features.
Solution Hints:

e Collect consumer reviews from online platforms like Amazon, Yelp, or industry-

specific sites.

o Use text analysis tools to categorize sentiments as positive, negative, or neutral.
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« Identify common themes and factors influencing consumer sentiment.

e Provide recommendations for product improvements based on consumer feedback.

Question 24: Financial Technology Innovation
Assignment Statement:
Research and report on a recent innovation in financial technology that impacts consumer
banking, such as blockchain, robo-advisors, or mobile payments. Discuss its technological
underpinnings, market impact, and regulatory challenges.
Solution Hints:

« Select a fintech innovation and outline its core technology and functionality.

« Analyze its adoption rate and impact on traditional banking practices.

« Discuss potential benefits and risks associated with its widespread adoption.

« Evaluate the current regulatory landscape and suggest necessary policy adjustments.

Question 25: Risk Management in Commodity Trading
Assignment Statement:
Develop a risk management strategy for a company involved in commodity trading. Focus on
managing risks related to price volatility, geopolitical factors, and supply chain disruptions.
Solution Hints:
« ldentify key risk factors in commodity markets such as crude oil, metals, or
agricultural products.
o Propose hedging strategies using financial instruments like futures, options, or swaps.
« Discuss the role of geopolitical events in commaodity pricing and supply chain
stability.

e Recommend contingency plans for supply chain disruptions.

Question 26: Intellectual Property Management
Assignment Statement:
Create a management plan for a technology firm's intellectual property (IP), including
patents, trademarks, and copyrights. Address IP creation, protection, and commercialization.
Solution Hints:

e Map out the process for identifying and documenting IP assets.

o Discuss strategies for protecting IP legally through patents and copyrights.

o Explore commercialization avenues such as licensing or direct product development.
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e Analyze the potential impact of IP on the firm’s competitive advantage and valuation.

Question 27: Business Impact of Climate Change
Assignment Statement:
Assess the impact of climate change on a business sector of your choice (e.g., agriculture,
insurance, real estate). Provide an analysis of potential challenges and opportunities.
Solution Hints:
« Identify how climate change can directly and indirectly affect the selected sector.
« Discuss adaptation strategies that businesses are or can be implementing.
o Explore opportunities for innovation within the sector, such as new products or
Services.
e Analyze the regulatory environment and its impact on business operations.

Question 28: Enhancing Customer Service through Technology
Assignment Statement:
Propose a plan to enhance customer service for a retail business using modern technologies
such as Al chatbots, CRM systems, and data analytics.
Solution Hints:
« Evaluate the current customer service processes and identify areas for improvement.
« Discuss how Al chatbots can be used to handle routine inquiries and complaints.
o Recommend CRM software to manage customer interactions and improve service
personalization.
e Suggest the use of data analytics to track customer satisfaction and service

performance.

Question 29: Competitive Strategy Game
Assignment Statement:
Participate in a competitive strategy game where students act as executives of companies in a
simulated market. Make decisions regarding pricing, production, marketing, and R&D to
outperform competitors.
Solution Hints:

e Understand the market dynamics and consumer preferences within the simulation.

o Develop a strategy that balances short-term gains with long-term sustainability.

« Monitor competitors' actions and adapt strategies as necessary.
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Use feedback and results from each round to refine the approach.

Question 30: Global Trade Compliance Program

Assignment Statement:

Design a compliance program for a multinational corporation that ensures adherence to

international trade laws and regulations, including export controls, sanctions, and anti-

corruption practices.

Solution Hints:

Outline the key components of an effective compliance program, such as policy
development, employee training, and audit mechanisms.

Discuss the relevance of various international trade regulations and how they impact
corporate operations.

Implement monitoring and reporting systems to detect non-compliance issues.

Evaluate the role of technology in enhancing compliance measures.

Learning Resources:

Sharma R.A. — Organizational Theory & Behaviour, Tata McGraw-Hill, New Delhi,
2023.

Aswathappa K., ‘Organizational Behavior’, Himalaya Publishing House, New Delhi,
2022.

V.S.P. Rao, Taxmann’s Human Resource Management, Excel Books, August 2020.

Snell Bohlander, Human Resource Management, Thomson South Western, 2020.
Bedi, Kanishka, Production & Operation Management, Oxford University Press, 2013
Kothari, C.R., Research Methodology Methods and Techniques- New Age
International Publishers, 2014.

Kotler Philip, Kevin Lane Keller, Abraham Koshy, &MithileshwarJha. Marketing
Management, (15th ed). Pearson Education 2018.

Andrew S. Tanenbaum, Computer Networks, Pearson, 2014.

Desai, V, Dynamics of Entrepreneurial Development and Management, Himalaya
Publishing House, 5th Edition, 2017

Desjarding, J. An Introduction to Business Ethics. McGraw Hill Education, 2020
Srivastava, R.M., Management Policy and Strategic Management, Himalaya
Publishing House, 2014.

Cooper Alan, How to plan Advertising, Thomson South Western,2010

Online resources

Journal of International Accounting, Auditing and Taxation, Journal of Tax
Administration, Journal of Tax Reform, International Journal of Accounting and

Taxation
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